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1. Policy Statement

The purpose of this Ethical Sourcing and Procurement Policy is to set out how TIDAL Global Ltd will purchase goods and services in a way that is lawful, transparent and aligned with our values as a trauma informed organisation. The policy explains the standards that we expect from our suppliers and partners and how we will manage ethical, social and environmental risks in our supply chain.

This policy supports TIDAL’s commitment to the TIDAL pillars of Trust, Integrity, Development, Awareness and Leadership through Connection. Our purchasing decisions must reflect these principles and contribute to positive outcomes for people, communities and the environment.

2. Scope

This policy applies to all purchasing and procurement activity carried out by TIDAL Global Ltd. It covers all staff, associates and contractors who are involved in specifying, sourcing, approving, ordering or managing goods and services on behalf of the organisation.

The policy applies to all categories of spend. This includes professional services, associate trainers and coaches, venues and accommodation, IT and learning platforms, office supplies, printing and design services and any other goods or services required to deliver our work.

3. Legal and regulatory framework

TIDAL will comply with all relevant UK legislation and recognised good practice in its purchasing and supply chain activity. This includes but is not limited to legislation relating to employment and labour standards, equality and non discrimination, health and safety, data protection, modern slavery and bribery and corruption.

Where TIDAL works with public sector clients, we will also comply with any additional procurement, social value, sustainability or reporting requirements set out in their contracts or frameworks. In the event of any conflict between this policy and client specific requirements, TIDAL will seek to meet the higher standard.

4. Principles of ethical sourcing

TIDAL’s approach to ethical sourcing is based on the following principles.

4.1 Human rights and labour standards

TIDAL does not tolerate modern slavery, forced labour, human trafficking or child labour in any part of our operations or supply chain. We expect suppliers to provide safe working conditions, fair pay that meets or exceeds legal minimums and respect for working time regulations. Workers should have the legal right to work and the freedom to raise concerns without fear of retaliation.

4.2 Equality, inclusion and respect

Suppliers must comply with UK equality legislation and should actively promote equality, diversity and inclusion. Discrimination, harassment or victimisation on any protected ground is not acceptable. TIDAL will favour suppliers whose practices align with our commitment to inclusive, psychologically safe workplaces.

4.3 Environmental responsibility

TIDAL recognises that purchasing decisions have environmental impacts. We will take reasonable steps to reduce negative environmental impacts by favouring suppliers that can demonstrate responsible environmental practices and by choosing lower impact options where this is practical and proportionate.

This includes, where appropriate, prioritising digital delivery and electronic resources, reducing unnecessary travel, choosing venues and suppliers with credible environmental credentials and minimising waste.

4.4 Business integrity

TIDAL expects suppliers to act with honesty and integrity. Bribery, corruption, fraud, conflicts of interest and anti competitive behaviour are not acceptable. Gifts and hospitality must be reasonable, proportionate and transparent and must never influence or appear to influence purchasing decisions.

4.5 Value for money and quality

Ethical sourcing sits alongside value for money and quality. TIDAL will seek competitive pricing but will not pursue lowest cost at the expense of legal compliance, ethical practice or quality. Whole life cost, reliability and supplier capability will be considered when making purchasing decisions.

5. Roles and responsibilities

The Managing Director is responsible for ensuring that this policy is implemented and that the organisation’s procurement practices remain aligned with our ethical commitments.

Managers and staff who are involved in procurement or supplier management are responsible for applying this policy in their day to day decisions and for escalating any concerns about suppliers or potential suppliers.

All staff, associates and contractors are expected to act in line with this policy and to raise any concerns about unethical practice or potential breaches using TIDAL’s concern reporting or whistleblowing routes.

6. Supplier selection and due diligence

Before engaging a new supplier, TIDAL will complete proportionate due diligence. The level of checking will reflect the nature of the goods or services, the level of spend, the risk profile and any client requirements.

Due diligence may include the following checks.

Confirmation that the supplier complies with relevant UK legislation relating to employment, equality, health and safety, data protection and tax.

Review of the supplier’s own ethical, corporate social responsibility, environmental or modern slavery statements where available, particularly for larger organisations.

Consideration of any specific risks associated with the category of spend or the country of origin of goods or services. Higher risk categories will be subject to more detailed questioning.

Verification of appropriate insurance, professional registrations or accreditations where relevant to the services to be provided.

Where concerns arise during due diligence, TIDAL will either seek further assurance and agree clear controls or will choose not to proceed with the supplier.

7. Contracting with suppliers

Where appropriate, contracts and terms of business with suppliers will include requirements for the supplier to.

Comply with all applicable laws and regulations, including those relating to labour standards, equality, health and safety, modern slavery and anti bribery.

Maintain appropriate ethical, social and environmental standards in the delivery of goods and services.

Notify TIDAL promptly of any serious incidents or substantiated breaches related to ethical sourcing, modern slavery, bribery or environmental harms that could affect TIDAL or our clients.

Cascade similar expectations to any sub contractors who are engaged to deliver services on behalf of TIDAL.

TIDAL reserves the right to terminate contracts or cease using suppliers where serious ethical breaches occur or where issues cannot be satisfactorily remedied within a reasonable timeframe.

8. Ongoing supplier management

Ethical sourcing is an ongoing responsibility. TIDAL will monitor key suppliers on a proportionate basis, taking into account level of spend, criticality to our services and any known risks.

This monitoring may include periodic review of policies and certifications, review of performance against environmental or social value commitments where relevant and discussion of any emerging risks or incidents.

Concerns about a supplier’s ethical conduct or compliance may be raised by staff, learners, clients or other stakeholders. All concerns will be recorded, investigated and responded to in line with TIDAL’s wider governance and risk management arrangements.

9. Reporting concerns and remediation

Any member of staff, associate, learner or stakeholder who has concerns about unethical practice in TIDAL’s supply chain is encouraged to raise them. Concerns can be raised with a line manager, a member of the senior leadership team or through TIDAL’s whistleblowing or safeguarding processes, as appropriate.

TIDAL will treat all concerns seriously and will take action that is proportionate to the issue raised. Where a supplier is found to be in breach of legal or ethical standards, TIDAL will consider the options available. These may include working with the supplier on an improvement plan, temporarily suspending activity or terminating the relationship.

We will take particular care where issues relate to the safety or exploitation of individuals. In such cases, immediate protective action may be required, including alerting relevant authorities where appropriate.

10. Training and awareness

Staff who are involved in procurement and supplier management will be given information or training about this policy and about the key ethical risks that can arise in supply chains. This will help them to recognise warning signs, ask appropriate questions and make informed decisions.

Awareness of ethical sourcing will also be reinforced through induction, team briefings and access to relevant policies, including modern slavery, anti bribery, equality and diversity, environmental sustainability and safeguarding.

11. Related policies and documents

This policy should be read alongside the following TIDAL policies and documents.

Anti Bribery and Corruption Policy.

Modern Slavery and Human Trafficking Statement or Policy.

Equality, Diversity and Inclusion Policy.

Health and Safety Policy.

Environmental and Sustainability Policy and Carbon Reduction Plan.

Safeguarding Policy and Whistleblowing or Speak Up procedures.

Together, these documents set out TIDAL’s wider commitment to ethical, lawful and trauma informed practice in all aspects of our work.
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